Mayo Mill Dam Feasibility Study Steering Committee
Meeting Minutes
February 6, 2024

Attending (11): Mike Sutton, Tom Lizotte, Cindy Freeman-Cyr, Norton True, Chris Maas,
Denise Buzzelli (Steering Committee), Jack Clukey, Alsina Brenenstuhl (Town Staff), Maranda
Nemeth, Eileen Bader-Hall, Lucy Van Hook (Project Team)

Audience (3): Cheryl Piazza, Charles Piazza, Sandy Perkins

Call to Order: 5:30 pm

Minutes:

Debrief on the January public forum where 150 attended and the committee was in
agreement that they were pleased to have stayed past 8pm to hear all questions and
comments, but maybe went about 20 minutes too long.

Committee agreed to present to the Select Board on February 26.

Discussion between steering committee members and project team on next steps after
the Select Board presentation. The committee was unanimous to remain together to
support the public education and facilitate an understanding of their decision context with
the Mayo Mill Dam. Project Team committed to support.

Discussion between steering committee members to determine top issues on the
decision context for dam removal and riverfront redevelopment and came to agreement

they are: compliance, flooding, ecology, and dedication to all considerations made.

Discussion among Steering Committee and Project Team on outreach ideas.

Next Steps:
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Steering Committee to present their final recommendation report to Select Board
Alsina to get cost of mailers

Alsina to continue answering questions.

Steering Committee to consider groups to reach out to.

Next Meeting: Scheduled for Tuesday, March 5 from 5:30 pm - 7:00 pm

Adjournment: 7:32 pm

Approved by: Alsina Brenenstuhl Date: 3/1/2024



