Mayo Mill Dam Feasibility Study
Steering Committee Meeting
Dover-Foxcroft, ME
Thursday, November 9, 2023 from 4:30 to 7:30 pm @ Town Office
Zoom Link:
https://us02web.zoom.us/j/86748844031?pwd=dIRXWK]JyMT]GQOhaTIRYUjRjWW0xdz09
Meeting ID: 867 4884 4031
Passcode: 362237

Meeting Purpose:
Review hydropower report and feasibility and alternatives report with the engineering
team. Discuss future partnership considerations.

AGENDA
e Welcome (4:30 pm)

e Presentations
o (4:40-5:00 pm) - Review of Hydropower Analysis
Mark Wamser, P.E. (Gomez and Sullivan Engineers)

o (5:00-6:00 pm ) - Review of Feasibility and Alternatives Report
Mike Burke, P.E. (Inter-Fluve)

¢ Dinner/Snacks break (6:00 - 6:20 pm)
o Sandwiches and snacks will be provided from Subway for the committee

¢ Presentations - Future Partnership Considerations
o (6:20- 6:35 pm) Federal Funding Considerations
Matt Bernier, P.E. (NOAA Restoration Center)

o (6:35-7:00 pm ) Future Partnership Considerations
Maranda & Eileen (ASF & TNC)

e Discussion and Next Steps (7:00 pm)
o A goal prior to meeting end is for the committee to arrive at consensus on the

next steps and process.

e Meeting End (7:30pm)
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